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DRAFT
Dear Sirs
Our client: KG Project Ltd
Your client: Albert Sarpong
Flat 14, 14-16 Carroun Road, London SW8 1JT (“the Property”)
As you are aware, we act for KG Project Ltd and write in response to your letter dated 3 October 2025 to our client.
Parties

Our client is the freeholder of the property known as 14-16 Carroun Road, London SW8 1JT (“the Building”) registered under title number SGL301847 at the Land Registry.

Your client is the leaseholder of the property known as Flat 14, 14-16 Carroun Road, London SW8 1JT (“the Property”) registered under title number TGL388326 at the Land Registry. Your client became the registered leaseholder of the Property on 12 April 2016.

The Building consists of two flats: the Property and the Adjoining Flat. The Property comprises the second and third floor flat.

Lease

By the lease dated 8 November 2013 made between (1) KG Project Limited (2) 14-16 Carroun Road (Management) Limited and (3) Charles Willis (“the Lease”), the Property was let to the tenant for a term of 999 years from 1 January 2012 to 31 December 3011.
Our client is the landlord and your client is the tenant under the terms of the Lease. The management company was dissolved on 4 April 2017. 

Terms of the Lease

By clause 5, the tenant covenanted “with the Landlord and by way of separate covenant with the Management Company to observe and perform the Tenant Covenants”.
By clause 7.2, the landlord covenanted “with the Tenant and by way of a separate covenant with the Management Company to observe and perform the Landlord Covenants” subject to clauses 8.1 and 8.2.

By Schedule 4, clause 2.1 ( c), the tenant covenanted to pay 50% of the expenses properly incurred relating to “the costs relating to the Retained Parts”.

By Schedule 4, clause 10.1, the tenant covenanted “To keep the Property in good repair and condition throughout the term”.
The landlord’s covenants are set out at Schedule 6 but there is no landlord’s repairing covenant at all relating to the Building or the Retained Parts. 
In the absence of an express covenant to repair in a lease, a landlord’s liability to repair is limited. 

The general principle is that a landlord is under no implied obligation to repair. 

Where there is no obligation on the part of a landlord to keep the retained parts in repair, no such obligation is to be implied into the lease. 
In these circumstances, under the terms of the Lease, our client has no responsibility for the repair of the Building and the Retained Parts (as defined in clause 1).

We note at paragraph 10 of your letter, you wrote, “It is noted that your solicitor’s letter to our client dated 14.6.23 accepts that it is your responsibility to keep in good repair and to maintain the Building.” 
The wording of this previous letter did not replace the express terms of the Lease.
The terms of the Lease would have been fully explained to your client when he took an assignment of the Lease on or around 5 February 2016.

The leak
We fail to see that the leak is an Insured Risk (as defined in clause 1) and so there is no requirement on our client to make a claim under the insurance policy for the Building. 
Your client’s disappointment at the supposed lack of updates from our client is entirely misplaced. There is no requirement under the terms of the Lease for our client to provide some form of running commentary on the Building to your client. 
For the reasons stated above, it is not our client’s responsibility under the terms of the Lease to fix the leak into the Property.

The previous roof works in 2022

Your letter was silent on the issues surrounding the previous roof works carried out unilaterally by your client in 2022.
In February 2022, your client, without any prior notification, consultation, or approval from our client, unilaterally engaged contractors (Solution Roofing Ltd) and carried out works to the roof costing £3,500.

These works were never independently verified as being necessary. The works were carried out to the roof, outside of your client’s demise, with no authorisation or approval from our client.
In addition, the works were carried out by Solution Roofing Ltd, a company which was dissolved on 16 January 2024. Your client made the payment of £3,500 for the works to a person called J S Whitbread rather than to the company. Mr Whitbread was not a director of Solution Roofing Ltd and your client has not provided any explanation for this glaring inconsistency.
Furthermore, your client expects our client to pay for or, at least, contribute towards these works when there is no such contractual obligation on them to do so. Our client will not be making any payment towards your client’s roof works in 2022.
We look forward to hearing from you.
Yours faithfully,
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