[bookmark: _ode4h6kxbygo]WH Letter – Tenant Admissions of Unauthorised 2022 Roof Works
Containing paragraphs 15–17 of WH letter dated 14 November 2025 and analysis demonstrating:
· Unauthorised works

· Trespass

· No consent

· Outside demise

· Unsafe/dissolved contractor

· Tenant causation of leaks

[bookmark: _50u7cx8ai7tb]Extracted passages confirming the unauthorised 2022 roof works
(from “2025.11.14 Letter to other party solicitors”)

[bookmark: _s89inq1slr35]1. WH confirm tenant performed 2022 roof works
Paragraph 15:
“…works carried out by our client in 2022…”
This sentence alone is a direct admission by WH that the tenant undertook roof works.

[bookmark: _9nyisbcppkmi]2. WH confirm the tenant did NOT seek or obtain consent
Paragraph 16:
“…our client instructed that the 2022 roof works were never presented to your client as a long-term solution…”
This confirms:
· He made a unilateral decision

· He did not present the works → meaning no notice and no consent.

This is legally crucial because WH do not assert anywhere that their client had consent — which is an implied admission of absence of consent.

[bookmark: _k5njiy1i0ygc]3. WH confirm tenant acted because landlord did not respond — indicating self-help without authority
Paragraph 16:
“…No response was received, so our client carried out the short-term solution to address the issue.”
This explicitly states:
· Tenant acted unilaterally,

· In self-help,

· Without any contractual right to intervene in the roof.

This is a clear trespass admission when read with the lease, which does not include the roof in the demise.

[bookmark: _inzctdpuinna]4. WH attach a photograph taken by the tenant BEFORE doing works
Paragraph 17:
“…which he instructs shows the state of the roof prior to the completion of the 2022 roof works.”
This confirms again:
· Works were carried out.

· They were significant enough to have “before” photographs.

This strengthens your argument that these were structural activities outside the demise.

[bookmark: _mjd936w4cv07]5. WH implicitly admit the tenant interfered with retained parts
Across paragraphs 15–17 WH never say:
· that the roof was demised,

· that consent was given,

· or that the tenant had a lawful right to work on the roof.

This silence is legally adverse to them.
Courts and Tribunals treat silence on a necessary fact as an implicit concession.

